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A challenging market
What does each graph depict?
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A challenging market
What does each graph depict?
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How has this affected M&A in the UK?
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Source: Office for National Statistics
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IS IT ALL GLOOM AND
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CASE STUDY ONE - THE
RESTAURANT GROUP
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Case Study: The Restaurant Group

Disposal of Leisure Division

Leisure Division
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Case Study: The Restaurant Group

How did we get here?

Restaurant Group suspends Wagamama suffers shareholder TRG in ‘advanced’ talks about
dividend revolt over pay and appointments Frankie & Benny’s sale

| Jun. 2020 Sep. 2023
Feb. 2020 May 2023 Sep. 2023

Restaurant Group to close 125 Chair of Wagamama to step down
stores as it launches CVA as activist pressure continues
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CASE STUDY TWO - JOULES
GROUP
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Case Study: Joules Group

Timeline

Joules engages KPMG to
explore funding options

following declining trading ) Foschini in talks to acquire
performance Next endS talkS W]th JOUleS Joules

Aug. 2022 Nov. 2022 Dec. 2022
Jul. 2022 Sep. 2022 Nov. 2022 |

Next in talks with Joules over Joules enters administration Next and Tom Joule agree to

a potential capital injection acquire the majority of assets
from Joules for £34m (Next to

acquire the head office for
£7m)

SLAUGHTER AND MAY/ Inflation, Interest Rates and Insolvency - M&A in a Challenging Market 12



WHY IS THIS RELEVANT TO
ME?
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Why is this relevant to me?

Pursued by
Distressed both Spotting a
M&A on the specialist sudden new
rise funds and opportunity
corporates

Unique
concepts

and jargon
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Objectives of administration

Rescuing the company as a

Achieving a

as a whole than would be likely if the company were
wound up without first going into administration

make a distribution to one or more secured or
preferential creditors

to

SLAUGHTER AND MAY/

Inflation, Interest Rates and Insolvency - M&A in a Challenging Market

15



Managing stakeholder dynamics

Employees

Creditors

Management
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Trying to due diligence

« Limiting factors vs. a solvent sale:
o Time pressure
o Attrition of personnel
o Reluctant management
o Administrator’s familiarity with the business

 ldentifying legal owner of assets and
understanding security position is key

» Valuation is therefore critical
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Negotiation of transaction documents

Need for a “clean break”
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Key takeaways

S

Be prepared to act Be conscious of Identify key priorities Seek experienced
quickly different stakeholder and key areas of risk external advisors to
dynamics advise on process
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Thank you for listening. Any questions?

Joshua Bauernfreund Emily Hunter
Restructuring and Corporate and
Insolvency M&A
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@ Slaughter and May, 2023
This material is for general information only and is not intended to provide legal advice.

For further information, please speak to your usual Slaughter and May contact. S L AU G HTER AND MAY /
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